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Tempo Leadership Course:

The Tempo Leadership Course is designed to help teams and leaders journey together to
understand their context, and empower healthy teams for mission. The course equips
leaders in four areas:

e Being led by God: Effective leaders are first and foremost followers of Jesus. The
end goal of growing churches requires spiritual formation, so that leaders can join
in with the missio dei.

e Leading self: Effective and sustainable leadership is built upon character traits
such as resilience, integrity, and humility.

e Leading others: We aim to help leaders develop the giftings and tools needed to
effectively lead others and make an impact.

e Understanding context: To bring change, leaders need understanding of where
God has placed them contextually and culturally

Course Overview

Mission Foundations

Rooted in Mark 1 we explore foundational connections between mission, community,
identity and leadership, finishing off with practical behaviours and steps on how we work
well together as a community on mission.

Mission of God Together

Moving from understanding the whole of scripture as the story of God’'s mission, this
section focuses in on how our teams can function healthily as we play our part in that
mission. Participants will evaluate their teams, clarify the purpose of those teams and
create next steps for their teams to pursue healthy growth.

Mission of God in Context

Exploring what the mission of God might look like in their particular context, participants
use a framework to enable them to listen to and learn from those they serve in their
context. They then take time to discover what resources they have in their hands. This
section closes by bringing what they have learned together to discern what mission
could look like in their context with the resources they have.

Mission of God in Practice

Taking all that has been learned so far about how they might serve their particular
context, participants learn a process for developing strategy which they then apply to
their chosen initiative. Learning together, and giving and receiving feedback is a key
component of this section. As they plan, we explore a theology of stewardship and the
implications for how they demonstrate accountability to God and others. This section
closes with working on plans for their initiatives for the coming months.
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